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What is Neighborhood Corps?
The Neighborhood Corps program is sponsored by Serve DC — The Mayor’s Office on Volunteerism and the DC Citizen Corps Council. The Neighborhood Corps program engages community members to train as emergency volunteers capable of responding to emergencies/disasters that occur in their local community; they also act as team leaders during emergencies/disasters and special events in Washington, D.C.
The Neighborhood Corps program organizes teams of volunteers who live, work, and/or congregate in the same community and who have successfully completed the Neighborhood Corps Academy. The Academy is made up of six core units that are taught by professionals, first responders, and emergency management experts. 
The academy is comprised of six units designed to target and mitigate hazards specific to each group’s community. Units include:
1. Emergency Management I 
2. Emergency Management II 
3. Emergency Operations Center 
4. Flood Mitigation and Sandbag Operations 
5. Temporary Traffic Control and Safety in the City 
6. Traffic and Crowd Management 
7. Spontaneous Volunteer Management 
8. CPR/AED, First Aid 
9. Hazards in the Community 
10. Incidents Response to Terrorist Bombings (50 students required)

11. Prevention and Response to Suicide Bombing Incidents (50 students required)

Once members have successfully completed the Neighborhood Corps Academy they will have working relationships with first responders in their community, knowledge and skills to self deploy and manage volunteers in the event of an emergency, the ability to write after-action reports, and much more! 
As a Neighborhood Corps team member, it will be your task to help engage other community members in emergency preparedness and volunteerism in your community.
If you have any questions or would like additional information, please contact Nicholas Thorpe at Nicholas.Thorpe@dc.gov or visit our website at www.serve.dc.gov. 
The Neighborhood Corps Academy
The Neighborhood Corps Academy consists of six units that are conducted on Tuesday and Thursday nights from 6-9pm over a three-week period. Once volunteers have successfully completed the Neighborhood Corps Academy they will: (1) Act as part of  an emergency preparedness and response team in their own community; (2) Have the knowledge, skills, and supplies to self-deploy to assist first responders or others in their neighborhood in the event of an emergency or disaster; (3) Begin a working relationship with first responders in their community; and (4) Be empowered to teach the importance of emergency preparedness to other individuals in their community.
The Neighborhood Corps Academy consists of six units. The Neighborhood Corps Program Officer will suggest a curriculum that will best teach your team how to mitigate the effects of the specific hazards that exist in your own community. Units include: 

1. Emergency Management I – Members will be certified having completed the Federal Emergency Management National Incident Management System (Incident Command System) 100, 200, and 700 classes, as well as be certified as an Emergency Liaison Officer. 
2. Emergency Management II – Members will be instructed on the District Response/Cluster Plans and how volunteers play a role in each plan, as well as how to operate an 800 MHz radio.
3. Emergency Operations Center – Members will learn how to navigate WebEOC and learn how an Emergency Operations Center functions.
4. Flood Mitigation and Sandbag Operations – Members will learn how to mitigate the effects of a flood and how to successfully fill and deploy sandbags.
5. Temporary Traffic Control and Safety in the City – Members will learn how to construct and manage a temporary traffic control site and learn what to be on the look out for in their community from a transportation stand point.
6. Traffic and Crowd Management – Members will be taught how to successfully alleviate traffic problems in their neighborhood and best practices to assist in the management of large crowds during special event or emergencies.
7. Spontaneous Volunteer Management – Members will be instructed how to successfully manage spontaneous volunteers and how to manage and construct a Volunteer Receiving Center (VRC).
8. CPR/AED, First Aid – Members will be certified to provide CPR, use an Automated External Defibrillator (AED) and perform basic first aid during an emergency or disaster.
9. Hazards in the Community – Members will be taught by first responders who work within their own neighborhood about the most commonly found hazards in their community. Members will be instructed on mitigating the effects of those hazards and how best to assist first responders during an emergency or disaster in their community. Members will also begin working with first responders to create a plan for Neighborhood Corps inclusion in the safety and protection of their neighborhood.
10. Incident Response to Terrorist Bombings – Members will be taught how to deter, prepare, mitigate, prevent, and respond to bombing incidents.
11. Prevention and Response to Suicide Bombings – Members will be taught how to deter, prepare, mitigate, prevent, and respond to suicide bombing incidents. 
Upon completing the Neighborhood Corps Academy, each team member will:
· Be a part of their own Neighborhood Corps team;
· Be presented with a certificate of completion;
· Receive a Neighborhood Corps response bag to assist them in their service as a team member;
· Be responsible for reaching out to their community about the importance of emergency preparedness;
· Be willing to deploy in the event of an emergency or disaster in their neighborhood as part of their Neighborhood Corps team;
· Be asked to be a Community Emergency Response Team (CERT) team leader or site leader during special events and call outs (Members who have not already successfully completed the CERT training will be encouraged to attend one as soon as possible.)

The Neighborhood Corps Academy will be conducted on a rotating schedule that may include at least one Saturday course. To find out more information about joining a Neighborhood Corps Academy, please contact the Neighborhood Corps Program officer at 202-727-7970 or visit  www.serve.dc.gov.
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